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ABSTRACT 



A list is given of the 99 projects funded for fiscal 
year 1969 by the Mental Retardation Hospital Improvement Program 
(HIP) , a direct grant program designed to stimulate improved services 
to the mentally handicapped in state institutions by demonstrating 
innovative technigues. Information provided specifies grantee 
institution and address (by state) , project period, title and 
purpose, and 1969 project budget. Application requirements, project 
activities, and total HIP funds for the past 5 years are also 
discussed. (JD) 
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MENTAL RETARDATION HOSPITAL IMPROVEMENT PROGRAM 

1969 

This issue of "Programs for the Handicapped" reviews the Hospital 
Improvement Program (HIP) . A listing of projects active as of June 30, 

1969 is shown on pages 3-18. 

This program is administered by the Rehabilitation Services Administration 
directed at improving and upgrading residential care for the mentally retarded. 

For additional information on this program contact the Division of 
Mental Retardation, Rehabilitation Services Administration, Social and 
Rehabilitation Service, U. S. Department of Health, Education, and Welfare, 
Washington, D. C. 20201. For details regarding a specific HIP project 
please contact the institution directly. 

Problems of Public Institutions for the Mentally Retarded 

Public institutions for the mentally retarded are often isolated from 
the larger community, geographically and otherwise. This results in 
barriers to adequate staffing, communication, understanding, and acceptance 
by the community. 

Fiscal resources are often restricted, which hampers the employment 
of adequate and properly trained personnel to staff the institution. Low 
salaries for direct -care personnel result in frequent staff turnover. 

Huge institutional populations, housed in large, antiquated and under- 
staffed building^ have made it difficult to develop better methods of 
training end habilitation. 1/ 

The 1968 Report by the President's Committee on Mental Retardation states, 
"The dilemma of how to improve the Nation's institutions for the mentally 
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retarded is a tough avji tangled one. The essence of the problem is what 
to do about buildings, budgets, programs and populations that have existed 
in neglect and decay for many years with little or no thought being 
given to their needs by either State officials or the public..." 2 / 

Out of this dilemma came the HIP legislation to initiate assistance 
to State institutions in order to improve the plight of the mentally 
retarded residing in them. 



The HIP Program 

The Mental Retardation Hospital Improvement Program is a direct grant 
program specifically designed to stimulate improved services to the mentally 
retarded in State institutions by demonstrating innovative techniques which 
can be replicated in that institution or in others. 

All State institutions for the mentally retarded are eligible to apply for 
the maximum of $100,000 per year for an accumulated total of ten years. 
Applications are submitted to two non-governmental review committees for 
judgments as to their relative quality, based on the appropriateness of the 
objectives of the project, innovativeness of the institution, appropriateness 
of the listed personnel, integration with the total institutional program, 
estimated cost, priority program need for that institution, and the plan for 
evaluation of the project. 

These projects are not meant to meet all of the unmet needs of a given 
institution, but to concentrate on one high priority program area at a time, 
in order to establish an effective approach to that problem. An institution 
may have several HIP grants running concurrent!^ so long as they total less 
than the maximum level ($100,000 per year). It is expected that successful 
demonstrations in an institution will be further implemented by State monies 
so that other demonstrations can be devised. 

The foci of grant activities vary greatly, based on the needs of the 
institution. The variety of areas served through the grants can best be 
observed as one reads through the purpose of each HIP grant as they are 
listed on the following pages. 

In the past five years HIP funds totaling $27 million have been utilized 
by 110 of the 175 eligible State institutions for initiating innovative 
program services. 



2/ "MR '68 - Edge of Change," President's Committee on Mental Retardation 
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HOSPITAL IMPROVEMENT PROGRAM 
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18-24 months of admission. 
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Mansfield Training School 

P.0. Box 51 6/1/69-5/31/74 Individual Programming for Severely and Profoundly Retarded $100,000 

Mansfield Depot, Connecticut 06251 Daily living, language, and social skills taught to severely and 

profoundly retarded residents by aides using manuals. 
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Pearl City, Hawaii 96782 5/1/68-4/30/71 Intensive Program for Community Placement $46,046 

Comprehensive medical, therapeutic, educational, recreational, 
vocational and social services to raise the residents 1 level of 
functioning preparatory for community and work placement. 



Walmano Training School & Hospital 

Pearl City, Hawaii 96782 6 / 1 / 69 * 5 / 31/72 Habilitatlon of Severely Retarded Hyperactive Males $ 50,000 

Establishment of self-sufficiency through operant conditioning, 
and group activities for severely retarded hyperactive males 
(ages 16 to 40 ) preparatory for return to the conmunity. 
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Dwight, Illinois 60420 6 / 1 / 68 - 5 / 31/71 Stimulation by Intensive Physical and Activity Therapy $ 65,920 

A program of increased physical and activity therapy for non- 
ambulatory multiply handicapped children (ages 6 - 15 ) with profound 



Fort Wayne State Hospital and 

Training Center 5/1/65-8/31/70 Functional Training Program $85,516 

801 East State Boulevard Establishment of a training program in eating, dressing, 
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30. Kansas Neurological Institute 

3107 West 21st Street 6/1/66-5/31/70 Improved Physical Therapy Service Program $9,575 & 

Topeka, Kansas 66604 Expanded physical therapy services and self-care training to $42,062 ( f 68) 

prevent cumulative effects of long physical disability. 
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45. Faribault State School & Hospital 

Faribault, Minnesota 55021 6/25/69-5/31/72 Retraining Profoundly Retarded Disturbed Adults $89,545 
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56. Craig Colony School and Hospital 

Sonyea, New York 14556 6/1/66-5/31/71 Intensive Habilitatlon and Motivation Program $83,127 

Development of self-confidence, language, and perceptual skills 
in severely retarded multiply handicapped children (ages 5 to 10) 
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66. Enid State School 

Box 1112 9/1/67-8/31/69 Teaching Basic Skills to the Severely Retarded $74,553 

Enid, Oklahoma 73701 Training program in basic self-help skills for severely mentally 

retarded young children (ages 6 to 12) . « 
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Brandon Training School 

Brandon, Vermont 05733 6 / 1 / 67 - 5 / 31/70 Physical Therapy and Recreational Therapy Improvement $ 51,842 
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92 . Yakima Valley School 

Selah, Washington 98942 1 / 1 / 67 - 5 / 31/70 Developmental Training for the Severely Retarded $ 95,842 

Developmental training for the severely retarded (ages 4 to 18 ) 
through individual learning programs and ward personnel training* 
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